
Leadership
Negative Indicators 1 2 3 4 5 Positive Indicators

Focuses on tasks more than people - limited a!empt to 
inspire others

Motivates and inspires diverse, high-pe"ormance teams

Does not di#erentiate between di#erent team members - 
lacks an understanding that di#erent people have 
di#erent drivers

Uses understanding of individuals’ motives and drivers to 
align the team members with a common goal

Restricts people to ‘what is on their job spec’  - does not 
seek to empower them by providing new or stretching 
tasks to take people beyond their comfo$ zone

Empowers teams to pe"orm independently - empowers 
people to identify and solve problems on their own, 
providing suppo$ where necessary

Less focused on optimising personal pe"ormance - does 
not facilitate others in reaching their potential 

Brings the best out of people to optimise individual and 
team pe"ormance

Limits their leadership to those in their team or unit - does 
not seek to bring in others to get di#erent ideas 
or perspectives

Involves a wider circle of people (who are not pa$ of their 
formal team) in order to tap into wider 
organisational capabilites 

Allows success to go by without proactive recognition of 
own team’s achievements 

Recognises and rewards individual initatives 

Does not break silos or barriers Facilitates teams to work together, breaking down barriers 
to enable individuals to work in groups, even without 
the leader

Delegates without too much thought - just assigns tasks Agrees responsibilites based on insight into an individual’s 
competencies, as well as their experience and motivations 

More focused on ge!ing the job done rather than buildinig 
and leading a high pe"orming unit 

Creates a clear sense of team identity and holds the team 
accountable for meeting collective goals


